
STAFFING 
solutions 

On demand   
high calibre

SOURCE 
DEVELOP 
MANAGE

Over 30 000 Assignees 
Paid Weekly

Over 30 Years of Experience as a Leading 
Provider of Flexible Staffing Solutions135% 

PROCUREMENT 
RECOGNITION

30

30 000
National Footprint with 
12 Regional Branches

Level 1 B-BBEE 
Provider

12

250 + unique client relationships, across an excess of 900 locations nationally

CLIENTS

LOCATIONS

IMPROVE AGILITY  
IN A DYNAMIC MARKET

Respond to market volatility with the ability 
to scale-up or scale-down at short notice. 
Instant access to the largest blue-collar 
workforce database.

REDUCE  
RISK 

De-risk your HR strategy through a 
contracted relationship with a partner that 
carries the regulatory and compliance risk.

ENHANCED  
PRODUCTIVITY

The right people, with the requisite skills and 
experience that drive performance. We source 
and develop high quality fit-for-purpose 
candidates to maximise productivity.

EFFECTIVE INDUSTRIAL  
RELATIONS

Reliable and effective management and 
resolution of Industrial Relations and 
stakeholder engagements.

SUPPORT GROWTH WHILST  
MANAGING FIXED COSTS

Variable cost management that supports 
sustainable growth – fill capacity when you 
need it, scale-down when you don’t.

IMPROVE UPTIME  
AND CAPACITY UTILISATION

Respond in real time, with readily 
available deployment and pro-active 
rostering and staff pool management. 

IMPROVED EMPLOYEE  
SATISFACTION

We prioritise employee wellness 
through initiatives that ensure employee 
satisfaction, leading to enhanced cohesion 
and productivity.

DEPENDABLE CONSISTENCY  
AT SCALE

We have the proven capability to 
efficiently and compliantly manage large 
labour forces across multiple sites through 
a single strategic relationship.

WE GIVE YOU FLEXIBLE 
STAFFING SOLUTIONS 
THAT IMPROVE AGILITY, 
REDUCE RISK EXPOSURE 
AND IMPROVE COST 
EFFICIENCIES.

THE 
VALUE 
WE CREATE

As the leading provider of flexible 
staffing solutions to the economy’s 
major industries, we have established 
long-standing relationships in the 
following sectors:

OUR 
INDUSTRY 
FOOTPRINT

STAFFING 
Solutions

On demand   
high calibre

WE SOURCE, DEVELOP AND MANAGE 
HIGH CALIBRE CONTRACT STAFF 
ACCORDING TO AN OPTIMAL FIT FOR YOUR 
OPERATIONAL REQUIREMENTS. 

Our industry experience, labour expertise 
and digitally optimised processes enable 
the consistent delivery of  fully compliant 
staffing solutions at a national scale.

 WAREHOUSING & LOGISTICSRETAIL & TRADE OIL & GAS

AGRICULTUREAUTOMOTIVE RENEWABLE ENERGY

FMCGMANUFACTURING MINING 

WE TAKE PRIDE IN A 30 YEAR TRACK 
RECORD IN DELIVERING OPERATIONALLY 
EFFECTIVE, COST-EFFICIENT STAFFING 
SOLUTIONS THAT ARE NUANCED 
TO CATER FOR INDUSTRY-SPECIFIC 
REQUIREMENTS.

We understand the challenges and staffing 
requirements of labour-intensive industrial 
environments.  We ensure peace of mind 
through delivery of our 8 pillars.

OUR SOLUTION 
DELIVERS  UPON 
INDUSTRY SPECIFIC 
REQUIREMENTS

Sourcing and 
managing 
capable, 
productive staff 

Flexibility to respond 
to demand volatility, 
production disruptions 
and seasonal shifts

Cost-efficiency 
within dynamic 
market 
conditions

Employee 
mental and 
physical 
wellbeing

Business continuity 
planning and risk 
management in 
a complex labour 
environment

Effective management 
and administrative 
efficiency in regulatory 
compliance and 
statutory obligations

Effective Industrial 
Relations, discipline 
management 
and stakeholder 
engagement

Administrative 
and operational 
efficiency in 
managing large staff 
complements

OUR FORTE IS 
PROVIDING THE RIGHT 
SKILLS AT THE RIGHT 
TIME, ANYWHERE IN 
THE COUNTRY.  

PERFORMANCE 
ANALYTICS AND 
REPORTING

A BESPOKE TECH STACK 
BUILT TO INDUSTRY LEADING 
SPECIFICATIONS ENABLES THE 
ACCURATE TRACKING, ANALYSIS 
AND REPORTING, ACCORDING 
TO CLIENT REQUIREMENTS, IN 
ORDER TO DELIVER IMPROVED 
PLANNING AND PRODUCTIVITY 
MANAGEMENT.

Empowered, 
Engaged 
High Calibre 
candidates

Our cohesive 
workforce 
ENGAGEMENT 
model

TOTAL REWARDS

•	 Pay
•	 Benefits
•	 Recognition
•	 Equal Pay for Work of 

Equal Value

OPPORTUNITIES
FOR GROWTH 

•	 Career Opportunities
•	 Training and 

Development

MEANINGFUL WORK

•	 Work Activities
•	 Clarity of roles and 

responsibilities
•	 Sense of 

Accomplishment
•	 Resources
•	 Processes

PEOPLE AND CULTURE 

•	 Relationships with 
Leadership and 
Colleagues

•	 Valuing People
•	 Communication
•	 Fairness and respect
•	 Change Management 

support

THE BASICS

•	 Safe and healthy 
physical work

•	 Environment (work 
conditions)

•	 Job security
•	 Work Life Balance
•	 Employee Wellbeing

COMPANY
PRACTICES

•	 Policies and Practices
•	 Performance 

Management
•	 Company Reputation
•	 Diversity

RECRUITMENT DEVELOPMENT MANAGEMENT

Sourcing
Extensive national recruitment 
network through:

•	 The largest national database of 
multi-disciplinary skills, ready to 
deploy at short notice; 

•	 National branch network; &
•	 Unique digital recruitment 

capability and online application 
portal.

Employee  
Development 
We engage in various strategic 
partnerships including Adcorp’s 
Production Management Institute 
to provide meaningful training 
initiatives. We administer the training, 
development and upskilling of staff 
according to client requirements:

•	 Assignee evaluation, feedback and 
improvement plans;

•	 Work readiness training;
•	 Health & safety training;
•	 Vocational learning programmes; &
•	 Higher education programmes.

Employee Benefits 
and Wellness 
Administration
We administer a comprehensive 
range of employee wellness benefits 
aimed at promoting both physical and 
psychological health:

•	 Funeral cover;
•	 Medical and health cover;
•	 Provident funding;
•	 Group risk cover; & 
•	 Financial assistance and debt 

management. 

Industrial Relations 
Management
Expert lead Industrial Relations 
support, discipline management and 
stakeholder engagement:

•	 Active involvement in dispute 
resolution and risk mitigation 
through legally defensible 
resolutions;

•	 Existing relationships with unions 
and bargaining councils; &

•	 Central dispute resolution and 
case management (e.g. CCMA/ 
Bargaining Council/Labour Court 
Matters).

Payroll and HR Process 
Management
We manage people-intensive 
processes to deliver efficiencies 
and free our clients to focus on core 
aspects of their businesses:

•	 Pro-active, flexible rostering 
and pool management to enable 
flexible resource deployment  
according to variable volumes;

•	 Bespoke, paperless payroll 
system that ensures accurate 
and compliant processing of large 
payroll volumes;

•	 Compliance management; &
•	 Time and attendance 

administration including absentee 
replacements.

Screening and 
Assessment
Optimising fit-for-purpose candidate 
submissions according to client 
requirements:

•	 Intuitive technology-based 
productivity profiling, skills and 
culture matching;

•	 Medical screening; &
•	 Crim, qualification and credit 

verification including polygraphs if 
required.

RETENTION

2 3 4 5 61

EFFICIENCY, 
consistEntly 
delivered

OUR EXECUTIVE PROJECT MANAGEMENT TEAMS ARE AVAILABLE 
TO CONNECT WITH YOU TO DEVELOP A COLLABORATIVE 
SOLUTION THAT ENABLES THE BENEFITS OF A FLEXIBLE 
WORKFORCE, MAINTAINS PRODUCTIVITY AND UNLOCKS COST 
EFFICIENCIES IN YOUR ORGANISATION OR OPERATION. 

We have a national presence and the proven ability to 
set up new infrastructure at short notice; either locally or 
specifically on a client-site, if warranted. 

A large portion of our clients are serviced by our main 
branches and offices, which have a regional focus. 

Enhanced data-
driven planning 

Connect 
with us

Optimised process 
and administrative 
efficiency

Improved accuracy, 
uniformity and 
consistency 

Less time on 
administrative processing 
and correcting errors, 
freeing management 
resources to focus on 
strategic priorities

Less processing errors 
which lead to improved 
staff satisfaction

Improved visibility and 
access to insights 
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We efficiently manage the quality of our assignees, their capabilities 
and their skill sets.  We ensure the availability of critical backup labour 
pools and deliver staff consistently and to specification.  

Human resource 
predictive analysis

Performance analysis and 
improvement planning

Intuitive planning 
dashboards

WE HARNESS THE POWER OF TECHNOLOGY 
THROUGH AN END-TO-END PREMIUM 
TECHNOLOGY STACK WHICH ENABLES A 
SEAMLESS EXPERIENCE ACROSS DIFFERENT 
BUSINESS APPLICATIONS AND EMPOWERS 
THE CONSISTENT, EFFICIENT DELIVERY OF 
OUR SOLUTION. 

Our bespoke systems are developed to 
digitise and automate complex processes 
to deliver improved accuracy, efficiency 
and consistency in the recruitment and 
administration of assignees. 

Process 
driven 
Innovation

ENTERPRISE PLANNING 
AND ANALYTICS 

Cross-functional insights 
and reporting stack that 
enables real-time project 
collaboration, intuitive 
resource planning and pipeline 
forecasting through actionable 
data dashboards. 

DIGITISED RECRUITMENT 

Aggregating job requests  and 
online application portal to 
unlock significant recruiting 
potential and allows easy 
engagement and processing 
of candidates from anywhere 
in the country.

PRE-EMPLOYMENT 
ASSESSMENTS

Cognitive, personality 
and risk profiling.

ASSIGNEE  
ONBOARDING

Digital upload and 
management of 
documentation to ensure 
secure document repository 
with immediate accessibility. 

DIGITISED ORDER 
MANAGEMENT

Digitisation of your staffing 
requisitions giving you total 
control and authorisation of 
your costs and manpower 
planning.

INTEGRATED PAYROLL 
AND INVOICING SYSTEM 

Unmatched accuracy in 
processing and invoicing 
large payroll volumes 
through a paperless 
automated system.

EMPLOYEE RELATIONS 
AND DISCIPLINE 
MANAGEMENT 

Central repository and 
tracking of misconduct 
and dispute resolution in 
accordance with client-
specific discipline code.

SHIFT SCHEDULING

Dynamic workforce 
management through 
automated employee scheduling 
and time and attendance 
management, providing an 
advanced line of sight of 
resources booked to work.

COMPLIANCE 
MANAGEMENT

Central, secure document 
database enables accurate 
and efficient compliance 
management. Automated 
weekly compliance audits. 

FUNCTIONAL CAPABILITIES

WE BELIEVE IN THE POTENTIAL OF PEOPLE 
AND ARE COMMITTED TO MOTIVATING 
AND ENABLING STAFF THROUGH OUR 
COMMITMENT TO MAINTAINING THE 
WELLBEING OF AN ENGAGED AND 
COHESIVE WORKFORCE. 

ADDITIONAL
SECTOR  
PRESENCE INFORMATION 

TECHNOLOGY
FOOD AND 
BEVERAGE

HOSPITALITY CHEMICAL 
INDUSTRY

CONSTRUCTION & 
ENGINEERING

Coastal
KwaZulu-Natal

Eastern Cape
Western Cape

Northern Cape

Inland 
Free State

Gauteng
Limpopo

Mpumalanga
North West

+27 10 800 0000
info@adcorpblu.com

102 Western Service Road (parallel to the M1)
Gallo Manor Ext 6, 2191


